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UNITLD STATES CONMMUNICATIONS INTSLLIGIRICE BOAKD

DIRBCTIVE NO, 1

CRGANIZATIONAL BULLLTIN

<§f)? Purguant to the preovisions of the National Security Council
M Intelligence bDirective ho. 9, the United States Cocummunications
¢ Intelligence Board (USCIB) approves and hereby establishes the
following organizational arrangements and aperating precedures
fur the conduet of its business. This directive supersedes
UsCIB Organizational Bulletin No. II.

1, The following departments and agenvy will be
represented on USCIB:

1. Department of State.

(8]

Department of the Army.

A ]

Department of the Navy,
L. Department of the Air Force,
) GCentral Intelligence jgency.

Z. The membership of USCIB will consist of not more
than two regular representatives desighated by arpropriate
authority in each of the foregoing departments and agency

3. USCIB will act only with the unanimous :scncurrence
of all of ilts members, except that the Chairman shall be
elected by majority votec In the event of its failure to
reach unanimity, USCIB will refer the matier tc higher
authority as preseéribed in paragraph i of NSCID #9. The
Board will perform such functions as may be required to
grcomplish its objective, but it will phace particular
emphasls upon the following:

{a) Formulating national Communications
intelligence policy and cbhjectives,

{b) allocating among the member dspartments
and agency specific responsibility for
the conduct of Communications Intelli-
gence tasks in order to insure a com-
prehensive ¢oordinated program and to
¢limirate unnecessary duplication of
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P sponsibllity or interest thav ave

g severaliy and specifivally assighed Lo

P : the member deperinents snd ageney by

: . jaw or by competent authority, shall ve

P recognlized as the primary reaponsibviiicy

i of the wognizan” depariment LY asency) .

: {¢) Preseriving basic securiiy standards and

- dissemination poslicies to protest all

) sommuniesticns Intelligence activicies

' and sources.

; -
i id} Exzergising supervision gver the establish-

" ment and maintenance of all liaison with

: foraign and non-member domestic agenciaes

: in ths field »f Compunications Intelll-

: SenLe.

f le} Assessin: the natiopal Communications In

| telligence requivements, and establishing

: . general policigs soncerning emphasis and

: priorities of offuery sccordingly.

1

. {f} Coordinating Communications Intelligencs

' : ressareh and development in conformity

! with pertinent Regearch and Dewsiopment

! : : : Board policies.

; L. Any member of USCIB may place ae item on the sgenda
: by notifying the Secretariat in wriving vr by introdusing s
; a3 a meeting with the wonsurrence of those present . USCIR

- papers not supplied to Roard members at least 48 hours in

; . advancge of 8 meeting will not beé considered for decizion ut the
: reeting except by the unanimsus tongent of representatives
L present The USCIB agendas shall include a eontinuing inven-
; tory of all pending items end no item is to be dropped thers-
' from extept by specifia approval of Lthe Bourd

: -5, USCIB way make decisions and isaus divestives or

i sommunicationy pertaining thereto,without & tormal meeting

; Sush dirsetives or communications fsaued in the name of USCIH
B will need Lo bes signed only by the Chairman nhereof bul shall
| _ require the prior concurrence oI all members of USCLB.

\ :

- 6 The feliowing rules shali govern the Chairmanship of
- . uscims -

: ia) ‘the term of offlice of the Chalrmuan shall not
T ' ' oxceed one year.

- {b} The same deparimenit or agescy will nct FTurnisn

! the Chairman twice in =uccessicn

-— LI
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I a partioular Chalrmen 1o unable o vontinue
in office for his presaribed teiw, a new
Chairman will be elected Lo serve a full term

-...
Cr
s

{d) If the Chairman is unable to attend a meeting -
oT otherwize must be absent from USCIB affairs,
he will designate another regulsy member to
serve as Acting Chairman in his abesence.

7. A regulierly schedulel meeting of USCIB wiil be
held on the sesond Friday of eatch month unless cancelled or
postponed by unanimous consent of members, irn which eveni the
Sesretariat, as directed by the Cheirman, wiil notify members
of the new meeting date at least L8 hours in advance. Interim

. meatings may be requested by any menmber and will be called by

the Chairman if a majority of the members concuirs. Prompt
notise of the hoiding of such mesting will be given to msmbers
by the Sesretariat. s

8. Each department or agency represented on UsSCIB
will be represented at each meeting by at leazt one member or
alternate with nesessary powsr o avt,

9. A record of the discussicns and dagisions of U3CIB
will be prepared in the form of Minutes by the Secretariat .
The Minutes will be prepared in tentative form and furnished
to Beard members for comment. Upon receipt of such comment
thne final Minutes will be prepared as ocorrected and a record
of sueh -¢orrectlions will be included with the fipnal Minutes.
USCIB will supplement the individual approval of minutes .
and/or actions taken outside of regular meetings by formally
approving such minutes and/or actions at the time of the next
suceeeding meeting. Final Minutes of USCIB meetings will be
disseminated to USCIB members. . :

10. Io order that USCIB may be fully effewstive, it is
essential that its deeisions be implemented as promphly as
pvasible. To this end, each formal decision recorded in the
minutes of a USCIB meeting or otherwise will include a state-
ment as to the particulay agencies or individuals under the
cognizance of USCIB that are reaspconsible for implementing all
or aay specified parts of the Decision. Such responsibdle
agencies or individuals will,6 one week prier to each regular
meeting of USCIB submit to the Secretariat an informal report
as to the progressg in implementing appropriate decisions. A
monthly summary of these reports will be presented by the
Sesretariat at each meeting of USCIB, which summary will appear
as a separate gection of the Agenda for such meetings, Itoms
will be carried in this section of the agenda until considered
sompleted by the Board, at whose direction fully-implemented
items-will be dropped from such section. Subjest to the fore-
going, the Sseretariat will be responsible for following up the
implementation of USCIB decisians as may be necessary,
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i1, To assist UsUIB  thers shall be an officlal designated
g8 the Cogrdinator of Joint Operalions, who shal: be appeinted
by USCIB I'roem anong the heads of the illtary COISINT wperating
agencies in succession and Lo serve Yor o period of oune year.
His dubtles and responsibiilities shell be deffined by USGIB.
AL ne time widll the Coordinastor of Joint Operations and the
Chairmman. USCIB  be members of the same Leparinent or Agenoy

L2, U3sCIB shall also establish such standing commituees
ag may be required Lo gssist it in the discharge of its a<igned
responsibitities. The following standing Committees cf UhClB
have been established for bthe discharge of the responsibilities
asgigned below and Tor otherwise serving UGSCIB:

{a) Inteliigence. Fermulation of the UsSUIB intelli-
genee requirements. and <¢oordination of oshev
intelligcence matters under cognizance of USCLE.

{b) Security. Hormulation of interdspartnenta:
' sesurity and dissemination policies, and roordi-
uagtion of other sezxurity matters under cognizance
st UACIB. '

ie) Collateral lnformation. Coordination of the
‘ acquisition, compilation, and exchangse of all
background material which rnay be of value to
the produstion of Communications Intellipence,

(s

+3. The standing Committees of UsClB shalill funstion
primarily to assist the Board with the coordination of intelli.
genve requirements of member agencles, the conduct of spevcial
studies, and the preparation of required plans. The Comuittues
muay  however, be called upon at any time to assist the Ccordi-
tator of Joint Operations in coordipution ol the cperating
agencies on a working ievel. Iembership in each standing
Committee will be held at the ninimun nelessuary Uor conduviing
buginess. Standing Committee decisions will require unanimous
consent but minority renorts may be submitiod by :dilssentiag
members as hereinafter provided. )

1y, “dtanding committevs will {a) estabilsh their own
methods of procedure in carrying vut their dutien, {b)
initiate studlies and prejests for the improvenentr of co-
ordinytion as appropriate, and {¢) make and impieument de-
gislons on spe¢ific watters insofar as the nmembers of the
summiiices have authorliy to do so for their respective
crianleanions.,

1%, Committes members will be appointed by their
respestive Board members and the Searetariat will be
notitied of all changes in committee membershiyp.

’
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365. The Chalymen of the gtandiog committess will ba
— appeinted by USCIB on an equitable hasis from representatives
of member Departments and Agensies and wili normally hoid
2ffice for one year. I¥ any Chairman iIs unable to atfhend »
meeting of nis Committee or otherwise must be abszeni from

cpmmitiee affalrs, he will designate another member 0f tha
Committes o serve as Acting Chairman in his absence.

17.- Standing committess will hold meetings at least
nonthly, or oftener if required. Fach department ox agenuy
 — represented on iLhe respective slanding commitiees will be
reprosented at eaeh mesting by at leasi one member, or aliernate.
with necessary power %o auvth

.8. The responsibliity for expedlilioug actlion on
mabters referred te a standing commitise, as well as Lhe
responsibility for the form, completeness and aicuracy
of 1lts reporta, rests upon the vhairman of the commitiee.
1t is nis duty to secure a unanimonz decision i possible.
If no puch decision can be reached in matters referred by
UBGIB o the Coordinator of Joint Operatians to the Com-
mittee, USCIE or the Coordinator of Joint Uperations, as
appropriate, shall be informed that the Committee has been
unabie Lo reach a decislom. Mipoxity reports and recom=-
mendations may be appended to the report and recommendations
of a standing commiticee by members not in c¢omplefie agresement

. wiih %hes ecnmittes’s findings, and the Torm and handling of
such minoxrity reports and recommendations shull be governed
by the regulations appiicable to the commiitlees repurts and
recomendations,

19. A4 Hoe working commitiees may be designed by
UsSCIB to essist in compisting specific tasks. The Cheirmman
of the A4 Ho¢ committee will be apoelinted by USCIB and will
selest the tims and place of its meetings and wilil notify
he menbers thereof.

20. The Sevretariat of USCIB wlll consist of sultably
—_— qualified representatives supplied on an equitable basis by
the Armed Services. Maeilities of {he Secretarist will alsc
'be provided sequally by the Serviess. There will be one
Se¢retary and one or more Assistant Secretaries and the
office of the Secretary will rotate with the Chalrmanship,
UsSCIB. To imsure nevessary continuity it is desirable that
members of the Secreturial be assigned for & period of not
less than one yesr and thuat not more thun cone Secretary be
relieved at any cne time. Under direciion of UBCIB, the
Secretariat will: .

L 6 =
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a)

b)

d)

e)
£)
g)

h)
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Prepure agenda, keep the minutes, and record the
decisions of the meetings of UWSCINB.

Provide each membher of USCIB with all necessary

materials incident to matlers requiring consideration.

Nuintain adequate records concerning the decisions
and activities of USCIB, the Coordinator of Joint
Operautions, and the committees. '

Coordinate the exchange of correspondence {1) be«
tween USCIB, the Coordinator of Joint Operations and
the committees, and {2) with other organizations as
the situation requires.

Render rsports directly to U3CIB and the Coordinator
of Joint Operations when committee action appears
unnecessary .

Provide secretarial assistance to the Coordinator of Joing

Operations and to committees as renquired.

Provide USCIB members with monthly investories of
tasks completed by USCIB, the Coordinator of Jeint
Oporations, the committiees, and the Secretariat.

Follow up the implementation of USCIB decisions by
ascertaining the status of requlred action, and by

' making periodic¢ reports to USBCIB as directed by

the Board and/or the Coordinator of Joint Operations,
as required by parugraph 10 above.
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